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Abstract

To improve the construction site normalized management and realize the valid control and regu-
larization of people, vehicles and important instructions at construction sites, the policies of in-
formatization, people management system and construction safety system were applied. Conse-
quently, the corresponding costs plans become urgent problems. The normative calculation me-
thod of the construction site people management system in the early stage of new policies with li-
mited test data is discussed to promote the application of construction site people management
system.
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Figure 1. Modular cost structure of the construction site people management system
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Table 1. The modular configuration of the construction site people management system
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Table 2. The modular costing indexes of the construction site people management system
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Table 3. The correlation of the construction people management costs and actual costs
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Figure 2. The composition and proportion of people management costs at construction sites
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