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Abstract

The power material agreement inventory implementation process is not closely coordinated with
the supplier side. During the implementation of the agreement inventory, the supplier perfor-
mance monitoring and early warning is not well performed, which often results in poor balance of
the implementation of the agreement inventory, and benchmarks the company’s material man-
agement. The completion rate of the agreement inventory on the index has a certain degree of
impact, affecting the efficiency and efficiency of the agreement inventory management. Through
in-depth cooperation with suppliers and inventory coordination, we will strengthen monitoring of
supplier capacity, establish visual monitoring and visualization screen, and improve the efficiency
and efficiency of protocol inventory allocation.
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Figure 1. Visual monitoring of protocol inventory performance
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