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Abstract

Based on the comprehensive completion of the company system reform of the Railway Adminis-
tration Group Company, this paper fully draws lessons from the corporate governance experience
of typical domestic and foreign railway enterprises and excellent enterprises in comparable in-
dustries in China, and combines the requirements of the company system reform of the head office
with the actual situation of the Railway Administration Group Company, discusses the difficulties
encountered in the construction of the modern corporate governance structure of the Railway
Group Company. The characteristics of railway network industry require that the corporate go-
vernance structure of Railway Group is different from that of traditional enterprises. This paper
focuses on the governance structure of these special requirements, and finally puts forward some
measures and suggestions for the construction of corporate governance structure of Railway
Group Company.
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