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Abstract

With the deepening of urbanization in China, the metro groups, which shoulder the responsibility
of urban infrastructure transportation construction, are facing both development opportunities
and challenges brought by the new stage. The organizational structure of metro groups in China is
in urgent need of being reformed. This paper started from the current situation and analyzed the
demand for such changes. And then based on the internal and external dimensions, this paper
discussed the core factors influencing the organizational structure design of metro groups. Four
largest metro groups in China (Beijing, Shanghai, Guangzhou, Shenzhen) were taken as examples
to summarize their management and control mode, organizational structure, etc. Finally, sugges-
tions were put forward for the future organizational structure design of metro groups in China.
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Table 3. Comparison of the control modes and organizational structure designs of metro groups
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