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Abstract

Precise supervision is an effective way to improve the quality management of power materials. At
present, the supervisor implements the supervision task according to the quality supervision plan,
and the supervision mode is relatively single. Although it meets the coverage of quality supervision,
it has no good pertinence, and the supervision resource allocation is unreasonable. This paper
takes the supplier as the core dimension, establishes the supplier performance evaluation index
system, establishes the supervision measures database and the supervision strategy database, and
realizes the precise supervision process optimized based on the supervision strategy. Through
statistical analysis and fuzzy comprehensive evaluation method, according to the comprehensive
evaluation value of suppliers, different suppliers and different types of materials are implemented
with different supervision strategies. It can effectively improve the supervision effect, reduce the
supervision cost and improve the quality of electric power materials by formulating the precise
supervision strategy and issuing the detailed supervision rules through the precise supervision
process.
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Table 1. Supervision measures library
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Figure 1. Precise supervision process optimized based on supervision strategy
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Figure 2. Supervision strategy optimization application architecture
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