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Abstract

Modern enterprise competition can be said to be the competition between supply chains, so how to
enhance the competitiveness of the supply chain is very important. Only by sharing information with
suppliers’ middle and downstream enterprises can the whole supply chain system be optimized to cut
costs. This paper explores the game relationship of upstream and downstream information sharing in
the supply chain, in order to find some basic rules and strategies, so that all the node companies in the
supply chain can benefit from the overall optimization, so as to enhance competitiveness.
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Table 1. General model of game
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Table 2. Specific game situation
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