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Abstract

The traditional equipment relocation mode has some problems, such as long relocation cycle, un-
stable equipment performance after relocation, affecting workshop production capacity and so on.
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Combined with the relocation project of cigarette machine equipment, using the PDCA cycle me-
thod, through the investigation and analysis of the previous relocation process in the factory, this
paper formulates the equipment relocation plan, optimizes the equipment relocation process,
improves the equipment testing and maintenance methods, realizes the improvement of reloca-
tion efficiency and relocation quality, and finally forms an equipment relocation management
mode that is scientific, systematic, practical and wide applicability.
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Figure 1. Chart of equipment disassembly flow (before improvement)
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Figure 2. Plan of equipment relocation
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Figure 3. Chart of equipment disassembly flow (after improvement)
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