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Abstract

Since the outbreak of the COVID-19 epidemic in late 2019, most enterprises in China have suffered
unprecedented heavy losses. How to maintain the production and income of enterprises in this
severe environment has become an urgent problem for most enterprises in the world. Textile en-
terprises, as the labor-intensive industry with high dependence on foreign countries, are more se-
riously affected by the COVID-19 epidemic. Based on the constraint theory, this paper studies the
development prospect of Shenzhou International Textile Co., Ltd. (hereinafter referred to as
“Shenzhou International”), and mainly analyzes the bottlenecks existing in the domestic market,
foreign markets and the life cycle of the enterprise. Through the five-step analysis and thinking
process of constraint theory, these constraint bottlenecks are further released and eliminated,
aiming at increasing the output and operating profit of Shenzhou international textile products, so
as to provide reference value for the practical application of constraint theory in similar enter-
prises in China’s textile industry at present.
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o ER I F KIS AR AL PRI T E, H g G0 — AN 57 8 35 S v RO A M A FE 3R
Pl . 2230 R O RS AR K ORAIE R B AN A % . EIBRSCEP A, AR MIEREE . ik
gl R S0 TR R e A R B, B AT ILAE 1B e T AR S2 2 T TR A b, 978UTik
HARWAGEISN, € 1 F7R, H 2016 4% 2019 FFRE G730 T hn{E 23 H 228 T &3 (N
4.9% NFEZ 2.4%), ZH R BHIRIZIE N 2019 4EE 2020 45 41TV Ii{E MR A K 2.4%07 B 7% 2
£-2.6%. MMH| T 2021 G X F NHTH & 0085 5 R BURAS B 2 [0 57 5 R &2, 9780 Tl il 2
PUH WM, BEEMK TIE 13N ES M. XEUERN Y RLWAEETZNEE, AR
iGN AT S A T IR IR

H AT U TG 8 2 R RSN [0 3. Ha 2t N 978U AN S 8URIR B R, b TR
BETRE, _RURRIALRIE A NI B AT A e, ML IR ISR RO S, R R AR IS
PR AP R o Q0] 25 22 B IR I it 0t A 22 (0 03 TATT, B — AN/ R BRI ARAE, B0 T RE L
Hil el Rk R IR 2 .

BNV AEREE (pphs R TG 7 BT ARAT BBk o 175 20 SRRV A Dy — o ] SR AT R A Ib A 2 v
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Figure 1. Statistics on the industrial added value of textile enterprises above designated size in
China from 2016 to June 2021
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ARSI IR e B 15 R IR 95 A4 BT T M ) — 2R 0 I T ENUA R RS B, A P SRR
FRe AN, RO e ALETES T, SRR IS . 5o et iE SO R 7T ik
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2. ARIBIR R SCHRLGRIR

(—) LRFE®

TOC (Theory of constraints)Bl “JEFNEL IR , WML RE R, 1984 47, DLEFIZE 485 5K A
TR RS AR T — A% “The Goal” [/t e B HY 1 AR RIS (AR SSE & 2 LR FRS 2 1%
THRE R AN PR SR 2 A S R EIR Z —, HAZOW AU S AR A R R, FEk
I, AEALBENS T AR R R BEAS RSN, SEHLREE nL].

2RI, — B U RS B DA — NI, R A XA, Ak
ST —ANTLIR=H RS . AT DR — A A8 Rl — A B 2 AR BRI, R XA ZY
R R B R — B, AR AR — S IEPR Gk, AR I 28 RS f 0 i B8 — B AR AR 2 B A %
XIE P E R H T A Ak, BRI AN R E — A AL B ZH 2k B H BRI, JRATT A AT e i
THEE T, A B LATE PR ) 25 A £ R I T) P S 35 o v R o

TOC E 5K RS A FEREGE, AR R % R e, &R« /il s i &A% T2 Rk,
i HANA A2 — R e it 2 o i A I 2R ES SEURE R B e = &gt “1) 4
SRR LR
2TOC &t BLE B — () 32 5% Eliyahu M. Goldratt 1 1-Fr 8575, AR — A5 % TOC 1T 1984 4E IR, B4 A HFR)
(The Goal). iZFLU/NIIIATSCE i, iR —AL] KR TOC TERIN B WK L) %5 A pIHceE . W Zfpfidngir2 1T

AL B R, R R R, BEERTT, RIS EIEE, BONAERRNIH T, &R 200 L. L, TOC i
feo (BB —BIADEAL.
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I REH, 2) BREEAE, 3) BHIEEHRH. 7 HREFAREMEE LR EARKRIK, R&HSIEX
AN, IR A OV SRR G ) o DRI S B A 0 R IR IR 8 2 R A B I — 2k iR s AR
[2]-

TOC M EE TAE 7 N R A FDIRIL A DBR 22 #ALH . 7E“ The Goal "4 Hi 1) 120 el s 10 4 -

1) FREDMI: B IE b Al R A A b4 AT 2 Al R R ) E A R R R

2) FZEHEME: @A RE RN, R TR SRR E &, e AR

3) MHABTT ML AR 2R AR AR 2 1) B S TR, I8 6 X e R K 38 2
B0, T HE— D AR R S . B AL AR PR

4) FTREAIHOMIN: SR SRR R iE I IR T BOG A B ATAETE RS T A, B R RS 2
AAk, HE R .

5) PE¥R: R RE— AW TAE, AAE & I AR o 2R IE AN W7 th 1 B0 2 AR, 4 — AN
WATHE, oA RIS, B, A B R 2 AR D A FOR, AR M R A
NANEAR Sk

1M DBR )2 2 T~ 29 SR BRI 7 AR 6 — b AR = U BEATL A, P TSR g e A 7= R = 42 1) 7y D B e UL )
. D (drum, E)FEMZ RGP AR, ERAEBANRRWAE. B (buffer, ZZ2m)ZMIT M R
B, RATRIERGREBFFSMER = Hr= i, RIERCR RN . — A AR Mg, 3%
Feggpf. WIHLEM . R (rope, 48F)EMIAFTESRN T Bl AR ARG B DR R G AR T DAL RE 24 RO 30 25
AT HE .

JEAESRAE TP (Thinking Processes): F AT 1) (v 4571 (1) B i, 38 %5 238 E S B LM vk a3, 1 TOC
VU 2t — ol 284 ) A ke 1) R P i Bl 2 4 2 R G (AR IR R PR BT AE S RS YRR A T &
TP B4 F AN =A TR R BRI, a2 B—, WHIRARR, WA “BUBra? 7 x4 m
A B, RN R R, R CSUREATARE? 7 R =, B B SRR
g, B ie? 7 M. TP SO 6 AMREIRIN R B R EIH R DURA . HEEL KRR
SR RN Sy SRS AR o T IR Y B3 N R U AT A, AR SR ISR R BN B 2%
XoF A U AT AFE S SRR AR RS I A A 25 5 R

(=) EAMFFHR

[ %3 Dr. Goldratt (1984)38 it 4k H Al A5 H o 25 2R 2 8] 1) D SR IB AR 21 i T M ORI 9F
AR J 20 1% B HB 8 1A 6 N A R — AT I 18, IR UFIAR o T A B AR RN R B4 P
J& 1A #i[3]. de Jesus Pacheco Diego Augusto (2020)K A & PEAI i A4S & 17515, 185 R4 RS 1)
TEAETCER N T 38 S0 Je G S (R« MR 22 AF v RGP IR A R s o i) S A s P AR 1 %% F TOC
TG E ZAIAEAE 1) 35 B8 S FLIRI I X I8 78 S B 2 e, A A b A e 1 i mes, DA A S Bl 4 6 LA
BRI TOC ZRIERS, L RS /)M B [4]. Siregar | (2019)i8 F T 2t RURIIK J7 %,
T 2 SRS () SR AR i SR B, T R R 2 OB AR N T R HOMS[5]. Mahmoudi Ali Rl
Govindan Kannan (2021)i8 i3 Xz il [ TH— % 3PL A R (38 = Wi A lk) S/ i g, F 52 n] Fpsfit
NEERE R . ARIEANF SRR R . AL A0 EIEENS ) AT . UER T A
EEEH ) 3PLs A ESG R T A AU FREE ] @ AR, R T R B 1 e] R [6]

(=) EHNTFRIAR

VLR A R (2017) 7 ZE ) IR T RS 3 9 3 L S VEASFS . LR ER S5 Tolk AR 77 iR 10 R BR A4 DL Tl
TREFEERALEN; ETARAGENAE. BEULMETEZ AN EHRE T 2 ML RN 7%
B[ 7] AR EHE(2019) F1 X6t /0 25 W v I 2% 7 S AN 3 = Wi S Bt (R AR 55, J8 7 1 MRS 1R 56 = 7 Wi
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J 55 J5 B 20 R B R At 0 10X e (8 e SRASERL 8] T Z1(2014) K 0 R B 18 5 Al O Bt AR 45
TR T2 DB PR s N RS, I SRR T B SN IR TR, S T2 Ak 9] -

LERE, BN LS, FEXTARBEIRKIF R DR, XA E M2 T iR AR
BARFNBAT A ROE BT, REE R AEA L F b A Sl B 2 R B e . R HERE LR
FRARAEFR I B-AT ML K32 AN S0 Aiolb i s TR R R AT AT G — o JF Halid Bk [ A AR 2 243 10
WEFURT LUK, L0 B IR (7 7T H iR Ja) PR AE (DB A A 7 i el 7 B e, 7 7 A 40K ) 2 3
BNERZ -
3. HMSKRHE & RIVIR

FNAE I B 1988 SERAL IR, T EELL i 177 sUHEN [ bR, FFMRA ) S [ 5K D 2404
A2 AE M, W HEH AR IR B RIS, EEERNPEIZRE N 0 EREEHE KRS
TG I 35 AR PR KR I E[10] o

F B A Dy v [ e A 0 1) — R AL BH RGBS, &5 8 14U e, ENGEAE. #0055 4% 1Y
NRIEER, AR RS AR, BRIk KRR MR, AARSEOLE 1). A 25
AR H 2017 R4S, A0 BT O B E PR ST i, TIARIR S . AR il i L
NZEE AR UTEERBEE AT AW m, A IR g s, g BRI AT AR 3 R OT 2 ot s
77 TR AR B 22 AN [R] R AR ) [ o it o e 7 A o 4

Table 1. Shenzhou International sales by product category in 2017~2021
= 1 3R S AR ERINERR 2017~2021 FHHEER

2021 2020 2019 2018 2017
—— N (E) N (E) AT (E) ANET(E) AN (E)
i G EEANES GEANES EEANES % 5 b
o 17,612,128 15,940,917 16,321,975 14,275,643 12,048,896
P 73.9% 69.2% 2% 68.1% 66.6%
. 4,720,735 4,480,518 5,387,683 5,167,355 4,600,534
(GES 19.8% 19.5% 23.8% 24.7% 25.4%
. 1,040,246 1,032,917 802,852 1,328,006 1,302,580
WA 4.4% 4.5% 3.5% 6.3% 7.2%
471,897 1,576,296 152,762 179,201 133,237
oAt 415,
1.9% 6.8% 0.7% 0.9% 0.8%
N 23,845,006 23,030,648 22,665,272 20,905,205 18,085,247
B
100% 100% 100% 100% 100%

(EAE L EE AT FF B o 2 WL ) 95 35U 55 508 (VF LA 2)mT 0, 7 2021 4 B R GH B A0 1 200 55 K
BALSETBRZES:, HEBHMER FRNERLONIE TAENRK, MNEAGG R NE T E R, Fitd
AR 45 F O B As A A A e AR B R . S I [ Y BRI A e e e R BE &2 L St
BER IR A E PR bl DARAE A = Ao 3, (b [ BORRAE R LY 3258 52 5 fR47 2 SR A A
s, LA LS R MR . AR R R G RiL R AE B, 2014 SRR AR MR AL R T
MR, 53] 418 77, 1M 2020 SEMUE AN 7 SR ARHIE, B B2 317 Ji. Bk P E R
PR IS L2557 30 J1 A ik, S5 G0 AR BE b 3l (ROAR AL AT 170 575 30 0 A SEAR 1 R e Tl K e+ 11
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Table 2. Shenzhou International’s main financial statements for 2017~2021
= 2. BMERR 2017~2021 EXEWHIRE

2021 2020 2019 2018 2017
I 55 BR
e 23,845,006 23,030,648 22,665,272 20,950,205 18,085,247
B P 4558 17 4037 3,823,316 5,512,426 5,571,743 5,090,346 4,288,231
AR R 3,371,679 5,082,645 4,958,536 4,492,543 3,759,951
REA B AL 5 ) 3,371,702 5,106,736 5,095,206 4,540,487 3,762,721
E el g 15,622,465 13,297,911 11,360,620 9,411,627 8,886,726
BN TE 26,509,441 23,553,850 20,494,238 18,140,427 15,206,479
s i 13,532,431 8,852,625 5,584,718 4,919,626 4,265,355
MRSINARE LI} 12,977,010 14,701,225 14,909,520 13,,220,801 10,941,124
B 42,131,906 36,851,761 31,854,858 27,552,054 24,093,205
psS Ay e ki 28,599,475 27,999,136 26,270,140 22,632,428 19,827,850
AR 27,783,063 27,270,830 25,191,327 22,454,279 19,824,653
W4 KRS0 6,687,623 8,227,060 5,060,896 3,565,916 2,471,401
FEW 5 L2 (%)
SEvilE 24.3 31.2 30.3 316 31.4
R & 14.1 22.1 21.9 21.4 20.8
BE7 A fii e 38.1 24.2 15.8 113 10.9
et E 2.0 2.7 37 3.7 3.6
RIS R 2 8 54 4R 59 62 58 56 55
1B 2 JHEHA(A) 116 116 122 124 120

B ] N JEARE 2 55 30 1 A I bk K 5 2R AR AR SE G B A E AR R R, B TE B FR 5 5
IO HAL A BT T R BE 2 X% G0 b B S 97 4 st 14005 H ORI 2084 RS 34, Rl &
I H IR . BEAE BUA TR o 38 51 5) BE RS2 ma in e, R [ B o S P BT AE [ S0t R [ 47 M Y
157 5y B 22 (A Tt 26 FL R HE D13y >R — B FREE IR 1l . 4840, 2020 45 Hh [ g s i D140k 1373.8
fe.370, FHTRE 6.4%. Hrb, WSETHEN EREENZIZMRE R DER, BT REg gty
SRS SR S5 IR 3R (09 3 FTaR), 2020 A FH [E B 7E 35 [ F) R 4 5 TiT 3 1 o5 L AL 2019 4111 15.3% B¢
A 13.5%, FERRPNI RS A B4t 17.2% N %2 16.0%. 2020 4F i E Br A — 28 5 A5 17 A28 et Al
RPETER S 1 862 X2 N SR B4 1 . 7 2021 4EFEE A5 1 T 3B Be i B0k, HM [ B (i 4k
WETHA 7SI . 5T 2020 45 B0, 2021 4F 5 E bR e 25 E 5 RO ey B4 91k S 16.0%
+519.8%.
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Table 3. Financial summary of Shenzhou International’s major source markets

%= 3. HMERERRIRNH IV SHE

2021 2020 2019 2018 2017
e ARTGD  ARTOD  ARDBOD  ARGGD  ARGGD
ST
BRIIAEE g % i % i % i 5 L
ik 4,732,599 3,679,117 3,890,278 3,795,982 4,031,077
19.8% 16.0% 17.2% 18.1% 22.3%
£ 3,805,130 3,115,229 3,475,427 3,252,725 2,337,904
16.0% 13.5% 15.3% 15.5% 12.9%
BB 3,346,908 4,795,807 3,542,572 3,236,002 3,129,042
14.0% 20.8% 15.6% 15.5% 17.3%
— 4,392,024 4,117,871 4,614,239 4,353,084 3,742,637
HAR R 18.4% 17.9% 20.4% 20.8% 20.7%

\, 7,568,345 7,322,624 7,142,756 6,312,412 4,844,588
Pyt 31.8% 31.8% 31.5% 30.1% 26.8%
P 23,845,006 23,030,648 22,665,272 20,950,205 168,085,247

100% 100% 100% 100% 100%

A 2 Fed ik i TR R IR O A o B RS, BAR 2017~2018 AE I E
PRAESC SRSl T 2.6%1 35 5%, (H 1+ 2019 4R rp 3251 5 SN, 2019~2020 4RAERKSE 37 8 B 1 DL AN
IR BEE S E AR T 7 5 2 BE 22 AW i, vh 356 87 5 R A A 2 DA S A BR TR Z00) o [ SEAT
BORNE i 5, 32 270 7 I A AT et £ r [ T 37 68 ST T B0 B0 TR 3 i SE i e e, Rk 5
FE PR IIRRE S E R R R TK. HINIE B ob [ B AR 1 D s b A TAT MBSkt fr, X 53
B BB AN GIETRE 1 KRG b A P D035 S e N8 (7] [l B i o 7 7 DR YIRS K0 A AR AT AR KK
o HIEQ “HEEM 7 RUFMF MV B UORA, TR T B I [ R B T SRR B B Rk
Wi UG, B ERRR L2 5 prAe ED o E 5 9RO T D T REIE 2ok, i [ fr 5 e 2 2
TR E SR R A EE E PR S 1 sh i AR A B W e 95 [11] .
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Figure 2. Shenzhou International sales analyzed by distribution in the past five years
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4. BT HMEFRELRIAZ

PN R B0 — SRR Aol HAR RS2 B P AN BRI A L3R, ke Ml 25 B B e A B AR 73 e 52 2
PN A TR R 20 PR R (PR L 1] B) o — 57T 32 B A MR R AR L N R AR 7 3 45 55 A B B RN 20
H—IT R B BERIR 2RI B SRR BRI 00 . JE T DL B R R AT BEUR L R R R A R S A
KA R T At e R T o 2 A e v 28 8 ) 2% 58 1 il

(—) R ERBHIRA R A 3R

F I ] o 2 A P T e Bk R o 32 9T TR il 28 B 1 72 A BRI 15, 2 50T 5 A e 3t S8 45 32 81 ey o ol
BE— IR e AESLR T, G7ZAIRAT MU I e B DR (Y ekt o 2 AT A BRARR (7 9% f SR IR I Kk 3,
PENGRFEERCMR A= i R T P9 O DLBE (7= BEAS AL, G20 T 90 ot L7 R R TRl R T 3 5 OR s [12] o
PERAT MLk ) R [ B REATAE X — SN L P 4 & BPLE, 2 ATkt — D RS, EARR IR
SAE T 37 BRI OL 3 5 78 7 M B P AN BE T o A D SR [ B A A Je il ) PR R o the A HEL R
PRI T, T RE S AR A BT SN R AR R . 2021 S P FH Y [ o 5 1 e S5 2R R I P 2R
WA, T T o S SR T 9 B4 R IR o AR T I 0 R K R B R A AR, T AR R AR
FRGEMETE 58, ZMX T 3 R B R Al REE AN . [RINAE “Brsitn” SR 4, HMERR
B 32 21 i R TT FAS RBEIA T SE N 2k, H S ix gk i e b [ iy @SR E U S A P M. B
P E JEA R A K 57 B A BTk, G5 NV B RIE b B I IR AL LA 18] 55 3l 0 AR SEAR B 2R
FER MY, Ha b E AR AL L AR E bR 2 h Lt it A I N, AR FE B o R AR AE
AN 52 12 R K A 0

FLRAET A S OR3P 2 ORI, HA R AR AR 4% 257 52 5 OR3P 2 ST~ BUBR 1] o [R50 41 52 5 1)
ST, BB T BRI L2 5 JE A O i ik S AR 25 o A [ B 57 5 v AR S8 A 45 BT 1 B
DR e 9 T o P H e i o ) v L A A, A P [ 1 T S AV AN W42 30 v (3 9 7 70
AEHESTAE T P 0 7 B R oK BRI s . SR E bR H AT E A2, s, 22754
B b R LT B o LD o T i R L Ak 2 A R ot A A [T pAY Wi S G v e T Bl g, AT RET
T HH FE Bk 2 sk A s R R AR T A1 o B b [ A — A 2 o0 [ B i P2 5 SRR 4 ik
A ] 275 2 it A R AT MV ) T 7 RIS B 75 7 b s 2 R R PRI SRR T Al R IS B L o i A7 e e ™
By PRAERR. FBOGRE, Oy IR BRI ) A R OR S A i B i 5 8 e ) S B A2 ] AR 13] o

(=) AMERTTIZZR

B ST I B OO N R K I T AR A B ARG T, 2D 2 AR W S B s A )
i, IR D B A i Al TR % L) e, E RS R A, SRS B, BN,
By 5550 U SE RN T TS HATERRE AT, B E PR seIl ODM B (R a6 BEH il r), 1M
A G A TR OEM LR AG B B R) . e RO MRAESF R R il A 28R . 1F N
ERUR AR, BN PR 5 32 2 Bl RS R R O A R N, B
TG LRI R A RE AT FTEEMIZEATRE ) PRI A B S BE SO0 55 s o xeh T T it e 2 v 4
A AR EANEL, T B R AR B E 208 . N RN E PR T 2021 4 12 A OB b4k
AP AR R 17.28% BB CLER T JEURHE R R R e 1, DASII g b i IR L B I 7

H b, PAERR S LA T I BURE . G BOR KIS . IR ESOTIR, GBS S R
ORI Dl de . BORBES: | SR BE 22 DU b b e R I B 22 BE P iR AT . TR T3 52 5 B 42
AW E L 56 5 By R I 1 2 DA S A BRI AL SU0) o [ SEAT RO EOR PR IR A, L R P BN AT R RE
i R R T 3 ) 6F ST OS2 B0 DR 2R R R T SR NI, i BTSN SRS R S O, X
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- ZUH I [ B B2 7 AT BRI B N B S AN, A R [ PR NS ANE B A A A Dk 55 22
Al . AT FIBR 2 J5, BN BRI 1K R B A SR S B, B T 2 B AE [ B 7 (R R AR
WA SN HARME. 5, H o B 0 3 2% 7 e [ o [ 25 ARl AT IS 0 FERT REIE ik, H
I B 5 e 32 B0 P R AR E 11 9% A%t ot [T B T 3 1R 81357 T A2 A5 B I 55 o

H PR AR ] iolb A 2k BAR il S RN 5T Jp 3 2 & ] r R A SR AT b A R R A
L A R A A SR P 2 €0 B 22 5550 5 0 DR T SRR v [EDGS A11 52 5 (RO RRRSE, R P BB 1 op AR 4
HIEATW S ST 5ES) . DAk E PR Is & 5T 1 H i [ B S 6 L2 R] e IR 4 B s sl A
MR RS TR A E AL DRIA Feitons b i b (1 S 0R0E R B R T e 2 Ay, 20
ISR BESIFEM AL EEARR E , OREF E SERERGTZ L T SE ), A REBORRE L A B T AL
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Figure 3. Cost and profit distribution on each stage of the garment industry
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