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Abstract

With the continuous development of Chinese online shopping economy, more and more brands
have encroached the retail channel by establishing direct channels. This paper studies the En-
croachment decision of brands when they can credibly commit to the wholesale price with the
existence of product experience. Firstly, the equilibrium decisions of brand in single-channel
and dual-channel are analyzed, and then the effects of product experience and wholesale price
commitment on brand encroachment strategy and supply chain profit are explored. It is found
that when the product experience is medium high, the sales volume and profit of dual-channel
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sales can be better than that of single-channel case by the brand owner credibly promising a
lower wholesale price which the retailer can predict the decision of the brand in advance, so the
retailer is willing to accept the brand establishing the direct channel and realize channel coor-
dination.
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Figure 1. The supply chain structure
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Figure 2. Game sequence
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Figure 3. The game sequence in dual-channel supply chain
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Figure 4. The effect of product experience t
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Figure 5. The profit of the brand owner and the retailer
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