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Abstract

This article aims at various problems encountered by the project manager during the operation.
Starting from the current situation and characteristics of the power supply chain management,
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combining with the supply chain management concept and technology development trend, refer-
ring to the best practices of relevant industries and fields, centering on three aspects of digital
construction, networked collaboration and intelligent management, giving full play to the impor-
tance of “intelligent” technology and business integration development, also changing business op-
eration mode through new technology applications.
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