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Abstract

With the rapid development of communication technology, especially the increase in the coverage
of new information infrastructure construction such as 5G and gigabit optical network, the com-
munication equipment industry has become an emerging industry in China’s economy. Enterprise
internal control can reasonably avoid the risks that the enterprise may face and promote the
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high-quality development of the enterprise. Communication equipment enterprises urgently need
to put internal control in a highly valued position, the exact implementation of its production and
management activities. This paper takes Hangzhou Zhongchao Communication Equipment Enter-
prise (hereinafter referred to as “Zhongchao Communication”), a small and medium-sized private
enterprise, as the research object, takes internal control as the research theme, and makes an ob-
jective evaluation of its internal control status from five aspects including internal environment,
risk assessment, control activities, information and communication, and internal supervision by
analyzing the PEST of the enterprise. Finally, based on the above research, it summarizes the
problems existing in the internal control of Zhongchao Communication in three aspects: system con-
struction, cost management and risk management, and gives corresponding countermeasures, in the
hope that enterprises can improve the level of internal control, promote the high-quality develop-
ment of enterprises, and provide certain references for private enterprises in the same industry.
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Table 1. PEST analysis of Zhongchao Communication Company
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Figure 1. Managements’ self-assessment of the
effectiveness of risk identification in this company
1. BEARBIFAREREIRAIRER

DOI: 10.12677/mse.2023.123029 270 EHRES TR


https://doi.org/10.12677/mse.2023.123029

REH

X ESE RBEAT 2 M A, AR I B A PR = 53 Al P A KU (9 5 BB, IR ARATHT
REF B IR B I A SIS, MY SR A ) 5 0 O BN Je R ARV BN SO P 2 B S B LA B
PR (E T AR B 2 5F KA AR ) HRIE A e ik, 24 B Al TR Sy T e e )
RS RE S . 119 K8 BN A & KSR ROR G, 67% 1 BN RUCHELT, (HUYH 229%F)
BN SN NROR— B WA 1) GBI XTX 22%4 BN SR st — S AR, TR 50k, fE—L
A AL BRI YT, W REAFAE A B BN B DL

4.3. EEHIER IR

EHIES), R RE RN BRI SR UHITIBER AR, ke, #B8L Bk, 7. SE
SN PRBE T P72 4 RS oy A5 . AR YE RS PPl R 2 2R, @Ik AH R s il e i, e XSG 42 i 2 W] 7K
SZHITE 2 A -

X T A M BT B T DA R S A T, 2.22% ) B TN A FLRIELE &3, B 27.78%H)
T TINAAGEEEIE 2), X5 AE) 5 T2 R A BRI R R ik — 7 1S5, AF
DA A VIR 75 AT LB 40, JRAEE A R 5808 A L2 RS Bum 1 X Ol Rrad . SR, & HZ
(1) EZEH RN R BERL 0L, HLA A i AR AR E AR, 738 51 T Dhodad B S %% ) ) B Tk
SRICE S A aE . [RS8 B2 B8 R L A BT Rk, Jo ikl i v P AL Aok B PR B
N FHITEN .

EH A 0%
NEH:27.78%

GTE:22.22%

y:

thi A H:50%

Figure 2. Employee’ self-assessment of the effectiveness
ofpromotion system in this company
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Figure 3. Enterprise communication mode selection
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