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Abstract

Financial sharing is the innovation of enterprise financial management mode. Through business
process reengineering and new technological innovation, it has changed the original decentralized
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and inefficient financial work mode and effectively supported the transformation of financial func-
tions. By establishing a financial sharing system, Zhejiang tobacco has greatly improved the auto-
mation and digitization level of enterprises and promoted the in-depth transformation of financial
management. Based on the background of business and finance integration, this paper first ana-
lyzes the current development status of the financial sharing system construction of Zhejiang to-
bacco companies. Based on the background of business and finance integration, this paper makes
an in-depth analysis of financial sharing, summarizes and summarizes the achievements and suc-
cessful experiences of Zhejiang tobacco companies in financial sharing, and provides reference for
tobacco enterprises to explore and build financial sharing system, reduce financial risks, improve
management and control level, and realize business and finance integration.
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Figure 1. Zhejiang tobacco organization structure diagram
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Figure 2. The implementation process diagram of the financial sharing system
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Table 1. Institutional profile of the Finance Management Service and the Integrated Management Section
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Figure 3. Establish a financial sharing center based on prefecture-level cities
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Figure 4. Financial sharing overall architecture diagram
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