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Abstract

Civil engineering construction plays a very important role. When carrying out civil engineering
construction, it is easy to be affected by various factors, which can to some extent affect the cost,
duration, safety, and quality of construction. Therefore, strengthening the construction manage-
ment of civil engineering is crucial to ensure the orderly development and quality of engineering
projects. When carrying out civil engineering construction, targeted solutions should be formu-
lated for existing problems, and the level of construction management should be continuously
improved to ensure construction quality. This article analyzes the current situation of civil engi-
neering construction management, explores the shortcomings of civil engineering construction
management at the current stage, and proposes targeted management measures, hoping to guide
the orderly development of civil engineering construction management work.
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