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Abstract

With the improvement of economic development level and teaching concept, the existing func-
tional layout, building quality, classroom and site standards on campus cannot meet the teaching
needs. In order to improve school conditions, many campuses have begun to improve teaching fa-
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cilities to meet teaching needs. The school reconstruction and expansion project usually has large
investments, high costs and complicated processes, so it is very important to analyze the invest-
ment control of the project. This study takes a middle school renovation and expansion project in
Shanghai as an example, combined with the characteristics of the project, in-depth analysis of the
project investment control and measures, saving the construction cost of the renovation and ex-
pansion, and achieving good economic and social benefits.
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1. 51§

BEE AL B IIRE, BEAOHL R BE M R WIEAWHE K, RENIAIREAR. #HAE.
HOBRAESERAE R AR T AT R, NIk, #E Y HRR TERA TN EE Ha b1 [2]. ERE sy 25
S, DUH @RI R R A2 AL, BARERTHEIN B B B HARARB B iR B
R LAEMBAE. RIS @I H — R EA IR, |WER FK. 25362, NEZERST,
AR AA] — /NI BRI A0 1T R 3 B A 3G, PR S R TR I Ho B BRI 8 s | R AR
A EE3] [4]. ASSCHE LA LR AR oy i TR N, BB B A8 I B0t 4 il 4 e

B TR, iR T A 43483 m?, B ATINIAN 17240.22 m?, Hidh B
AR 11660 m?, Hh R AR 5580.22 m?. AT H #1528 E BRSO . LAtk ARG KR 4
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Figure 1. Construction design plan (part)
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FRPE], T DA R S SRR T T A 72 S S ST ok 0 P R T A R A )
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Figure 2. Construction drawing of concrete support beam
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2) P H B AL I H 3 TS = H N SERER TV 55 B i) TAF, FFRREE T8 %,

3) MEEF RS T REATALN, SR A s R AR, EORA R BB R
TREE SR AL, MR E S AT AT IX (T SR AR A SR TR, )R S04 5 AR
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3. HBHERIAR

1E RS o @ T H b, FRETHS T AR R BRI SR, X SRR A ) TR BUR
e, SR B AR, ARSI H B AR AR BLEE A T H R AU T E R AT R AR 1 7
RaE T St 1A REE N R, AR A A AT SEN AT, B ARG AN e AR 7R
TAE B, PR ST SC S LA, DRSNS, AFEEREZ R IRR TR, &
LRI A L.

A TFEME AR TN 13766.95 Jiyt, LFESCBRAAN 12284.871017 Jiot, MHEHEE MR 2R
1482.078983 Ji G, Ui H BTG MELF . TRAMEIATHERDE 1 Fis:

Table 1. Table of performance of the general budget estimates

® 1L BHMENMTRAR

s % N

R ORHER . mum sy ek sy o
(Ji7t) (um?) (Ji7) (t/m?)

1 M AT 13766.95 7985 12284.87 7190 1482.08

i TR RS Oy 11171.17 J370, SEFRTEREHNY 10706.40 7370, Bk SRR 45 464.77 JiTG.
FEJEH: SRR LSRR, SN SMESBCRE T mig 4.

TR R AR 2 LS MR 1801.07 /7, Bt M 454 360.489382 Jivt. FEJR: IR
. MBS, HEERE FSH LM E LR .

b 53 RS9 BA T4 2 P 648.61 /3, SEBRRZE 0.00 J57T. FEAI H M HAT I R I 2 Prok:

Table 2. Table of implementation of the basic project budget estimates

2. BAMBHENITRRR

RESE 47 wa
FE L OHAER g fhhi WA th i)
(fit) (7im?) (Jit) (7im?)
et 11171.17 6479 10706.40 6266 464.77
HAhgeH 1801.07 / 1440.58 / 360.49
3 % 9% 648.61 / 0 / 648.61

ZIH B 111,153,817 TG, B OE TAREM 98,928,253 Jt, HHIREA 12,225,564 TG, i
11%, HUf3 T RE PIRZIRR, X S 4R B AN 0 B s id R f 4L TAE . R L& E H i fE b i ™
FEAE S, it T 5E Al AR T 3 frs:
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Figure 3. As-built drawing
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FIA 3R m[10].
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