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Abstract

EPC mode is the development trend of the construction industry in the future, which generally
adopts fixed price contract. Compared with the traditional construction general contracting mode,
it is difficult for the general contractor to make an accurate quotation for EPC projects, which
leads to disputes. Based on the author’s work experience, this paper summarizes and refines six
kinds of contract price disputes, such as “price difference”, “quantity difference”, “contract scope”,
“relevant measures cost”, and gives preventive suggestions. It also points out that a pragmatic at-

titude coupled with friendly negotiation is the most effective way to resolve disputes.
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