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Abstract

In order to solve the problem of a product’s term increase sharply and insufficient capacity, this pa-
per takes the machining of a metal shell as an example, analyzes the production capacity achieved
after increasing the annual base, supplementing equipment (or personnel) and expanding exter-
nal cooperation in detail, analyzes the advantages an disadvantages of each measure. It is sug-
gested to give priority to measures increase the annual base, if the capacity is insufficient, then
supplement the bottleneck equipment, at the same time can be multi-investigation, under the
premise of ensuring product quality expansion of outsourcing.
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Figure 1. Flowchart of manufacturing process of a typical metal shell
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Table 1. Machining capacity table of a typical metal shell
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1 Btk 40a / / FEEEBER 1001 2b 5060  100% X

2 B 100a / / FHCRITBER 13002 26 5060  100% 1.4X
3 ek 100a / / AN 13003 26 5060  100% 1.4X
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10 K% 10a P 56 b / / / 1820  50% 1.26X
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Figure2. Machining capacity diagram of a typical metal shell
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Table 2. Comparative table of capacity improvement measures
2. FRERFIETELLER

FF 5 5 it PR B #hFEN 7
1 A IR 350 1.44X / 11.68b A

JJ0O1 T kIR 3.2 &
11002 FLEh e I T8ER 1.716 &

2 AW E(NR) 2.6X 17003 BB 1715 £ 24340 N
77001 HHERATMAL 1.066 &
= .
B AR S A JJ001 FAmEE IR 1.61b &

3 P 2.6X JJ002 T 1 BEIK 1.616 & 23.056 A
* 13003 BEBEIR 0.57h &

DOI: 10.12677/mse.2023.125087 742 RS T


https://doi.org/10.12677/mse.2023.125087

b e A AR SR 5 ST 5 6 TR 2 2.6X /NAE 7= KR Fh 76 4 O th e b, 72 R i
M R S Ok, R,

IO 2.6X A RE KR, T M Ve, PR R A SR, AT
fEka .

5. &5RIE

K mreRmsIEY kG, PUIN3t 2 K&k, AT I 7 HUIN &k i Rede T i, JFEtk
THHT T AR ST . S SHUINSEAL, T RS IR S A bl b e e, RN 2 07 IR
WE, FECRIES i R KT S 97850

STk
[11 AR T AFAFLP G- TV [D]: (Bt 2608 3] M FRET LK, 2019: 1-2.

[2] EMfF, EAR, HE, & KEEEE SRS &5 MR ST 2R BUS51E B G B HOR R R 7L 0], AR i,
2019, 19(3): 59-68.

[3] A NRILAE ARG 2 #%Es, e N RILAE EZH R BRI SR, GB/T 51266-2017. ML L
FENF B FRUES]. dERT: R AL, 2017.

(4] ZERE, dkih, #—T, BNk FAGE. RR RGBSR T ERARHT TT ().
(51 SEMW. mEdUnAT AR % & LS SCUD]: [t Arie 3] K
(6] Hafh, KA, EVRRE TR AR K SN TR BRI (0], HL TR

MR TR FE, 2021(6): 48-51.
e RIE T KA, 2020: 8.
&, 2020(10): 91-96.

DOI: 10.12677/mse.2023.125087 743 RS T


https://doi.org/10.12677/mse.2023.125087

	产品短期应急产能提升方案研究
	摘  要
	关键词
	Research on Product Capacity Improvement Scheme in the Condition of Short-Term Emergency
	Abstract
	Keywords
	1. 引言
	2. 产品工艺流程
	3. 现有产能
	4. 产能提升措施
	4.1. 增加年时基数
	4.2. 补充设备(人员)
	4.3. 扩充外协
	4.4. 措施比较

	5. 结束语
	参考文献

