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Abstract
Fixed assets are the foundation and motivation for an enterprise to carry out daily activities, and
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fixed asset management is particularly important for asset-heavy enterprises. The business-financial
integration is one of the important management activities of an enterprise. The integration of
business and finance can better optimize the allocation of resources and promote the efficient and
orderly operation and growth of enterprises. This article takes Company M as an example.
Through research, it is found that the fixed assets management of Company M has problems such
as sloppy budget preparation and budget execution, insufficient department integration, omis-
sions in the asset management process, and inaccurate asset record information. Suggestions are
therefore put forward: Strictly control budget execution and improve awareness of business and
financial integration; pay attention to departmental linkage and cultivate business-finance inte-
gration teams; improve training and supervision and optimize business-finance management
processes; implement regular inventory and promote integration of business-finance information.
This study aims to provide certain guidance for breeding enterprises to improve their fixed asset
management level.
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