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Abstract
The paper takes high and low voltage switchgear as the research object, investigates the domestic
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mainstream manufacturers, and collects and collates the cost data of different types of high and
low voltage switchgear. It takes the arithmetic mean of the percentage of typical configuration
components in the total cost as the cost sensitivity of each component of the high and low voltage
switchgear, analyzes the cost sensitivity of each component of the high and low voltage switchgear
of different models and functional types, and identifies the impact of key sensitive factors on price
fluctuations, put forward scientific and reasonable suggestions for the optimization of procure-
ment strategies and procurement rules, improve the quality and efficiency of high-quality pro-
curement, and then achieve the overall goal of strengthening the “four identities” procurement
management of distribution network equipment and improving the effectiveness of standardized
application of procurement strategies.
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Table 1. Investigated categories and manufacturers of switchgear
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Table 2. Number of samples of switchgear category investigated
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Figure 1. Cost quotation of switchgear
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Figure 2. Proportion of average value of cost components
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Figure 3. Brand cost proportion analysis
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