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Abstract

With the continuous progress of China’s urbanization process, the construction industry has be-
come an important pillar industry of China’s economic development. In this process, the technical
management of construction enterprises is particularly important, which plays a key role in im-
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proving the competitiveness, innovation ability and sustainable development ability of enterpris-
es. However, there are still many problems in the technical management of construction enter-
prises in China at present, such as imperfect systems, lack of process, insufficient technical inno-
vation ability and insufficient talent reserve. Therefore, strengthening the technical management
of construction enterprises has become a matter of urgency. This paper discusses the significance,
status quo and problems of technical management in construction enterprises, and puts forward a
series of specific countermeasures for these problems, such as improving the technical manage-
ment system and standards, implementing process-based technical management, improving tech-
nical innovation ability and strengthening the construction of technical management personnel.
Through the implementation of these strategies, enterprises can better respond to challenges and
achieve sustainable development.
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