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Abstract

“One stone stirs up a thousand waves”. Accurately grasping and studying the weak links of China’s
prefabricated construction supply chain, analyzing the impact effects of domestic and foreign en-
vironmental changes and various unexpected events, is of great practical significance for effec-
tively preventing and controlling the operational risks of prefabricated construction supply chain.
In order to ensure the safety and stability of the entire supply chain, this article takes supply chain
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vulnerability as the entry point, studies various risk factors in the prefabricated construction
supply chain, and explores the essence of supply chain vulnerability. It also proposes ways to ac-
celerate internal organizational restructuring, improves product quality, and establishs flexible
supply chains to improve supply chain vulnerability, in order to promote the high-quality devel-
opment of prefabricated buildings and provide theoretical reference for the safe and stable opera-
tion of the supply chain.
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Figure 1. Main issues in the supply chain of prefabricated buildings

B 1 REXEAMNETEER

DOI: 10.12677/mse.2024.134085 812 RS T


https://doi.org/10.12677/mse.2024.134085

BRI, XICE

3.1. SMERIREE )R

1) BURBCHRE TS . EBUFBGRITIN, YR E D e fe sCE SR B A Irain, o T75 & 4
fty e e QA 0 A 7 o B2 A T DA A AR R R . ER, A T BUR I AN RO AT R s B ¥ A ik
FTUABR b, H AT 2 2GR Bl A R R s N AT, Uk, 2T D BRI,
SR ALIERURT 5 ) ) B

2) B . B TR P PR G K22 A AT, HAZIE 3 TH A b A 1F — B Al 2
BN ARSI, GRIE FoKu . BRI, MURSE HAR KT, BRI A& Z 2IBUR, &
ST E B H A, RSB ENEE

3.2. BRgEhE

T e B R A 2, BT SRR A LA B S M, A i e T SO A R R R
P3SN 7 Y e ) 7 N o A0 B i 7 N AW B E A 2y A

1) BRI E R R R AR RPN B R 2R, B D) B SN R IR, A R
FORERIE . MR Whiiistn . BUZAAESE, [T ZREH O, DU OR (N BE s 1T

2) ystis e, A CHEEABUOR, ERE, MY ERR . YRR BRI
R B SR AT AT B X It 3 P A A 3 ™ R

3) A IHTREA . AL R EYE . SRR A 0R, B BORBERIRE SRS, XU B A
REJIARAR, B F 6wl RO NG OL RN, AT TE T2 A I st A AT SR EURE S R0k 5, i HLAE A ZE T 454
K )a, WARMEXT HBEAT A2 IE AT et

4) N B IR AI A B Ao el 2 O ML P 5 2 R A 5 A R AR A RE A A BT, 75 22
Jinsixt (At B BN 8GR AT A B, SR BN Ak 3R BRI RE 1. BT Ak T i AR A 5
e g {1k, BRZ XA Z A BSFT AR IXAMEZE TR 122l WAERS ki e
1RIR %%

5) MG . BT RS R ALY, — e NV A T A R S B
FFEBRRR A KA TR LZHERD L TARRCRA SR .

3.3. EdkiEA{EE@E

1) bz FEE SRR AR, ShZ —DMIEREEEE T G MREE. SRS RE, 7
TAET R AR IR b, SRS B AT S 3. AR, MRS T TAER R . S5 iklE e,
FAN R AN AE G GE 8 R USCER . A BRAT R AT It L AR S AN G RN, X hiE R T
JSEAE T 5 AV AE AN AR A A FR 85 v 5y 52 et AR XU

2) A E M EAT . il TN R BN R RS T AR A, BRI TARR A
MARRAARSHFE, ST AR 7 AN I [

3) sk = R HIEIE. T b r HsMAaE, AR AR EmETERE, T H DK
T RAL, GH 2 AR 5, EREFERRPARE.

4. FBCTCERH S 55 1 42 AR SR MR

PO BEAAAENESVE, oA 1 R AC AR SN B T 2 R L, 2 590 R AU RN, R ) 5 AH L Y
SRS SR AR DR 553 128 1 AL o 7 T3 2238 IS 6T (A N 1 G 55 11 » Hg- 20 {3 I ol B R B AR 2 3 RO AS R B
PRI, O NBE G 95 V5 B v SR T LN Z AN AT, SR EARTBUR 7, ILE 2.

DOI: 10.12677/mse.2024.134085 813 RS T


https://doi.org/10.12677/mse.2024.134085

RRB, XA

| bR b AR P RS A

|| IntREAERRER, B R A
Al &4

L AU SUOL B Mg 1 ||
SRfpR A

— ST A N

Figure 2. Vulnerability mitigation strategies for prefabricated building supply chain
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