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Abstract

This paper aims to explore how power grid enterprises can focus on creating world-class value by
adhering to the goals of “product excellence, brand prominence, innovation leadership, and modern
governance” during their digital transformation process. It emphasizes the need to address common
enterprise concerns, industry-specific characteristics, and the unique attributes of state-owned en-
terprises. The study develops a benchmarking system and conducts comparative analyses to
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accelerate the construction of world-class enterprises. By reviewing the digital evaluation stand-
ards of national ministries, local governments, industry associations, and leading companies, a com-
prehensive indicator database for the power sector is established. In accordance with the require-
ments of precise control in power grid enterprises, the study clarifies the correlation between dig-
ital business investment and the level of digital development, constructing a horizontally compara-
ble benchmarking indicator system for assessing the digital development of power supply enter-
prises. This framework is expected to support the company’s goal of becoming a world-class enter-
prise.
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