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Abstract

With the rapid development of information technology, digital transformation has become a key
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means for enterprises to cope with market changes and enhance their competitiveness. First of all,
the background and significance of digital transformation are reviewed, and its profound impact on
enterprise strategy is analyzed, especially how to drive enterprise transformation through technolog-
ical innovation, market expansion, cost optimization and so on. Subsequently, the research focuses on
analyzing the challenges and opportunities brought by digital transformation, points out the tech-
nical, organizational culture and data security problems faced by enterprises in the process of trans-
formation, and puts forward corresponding solution strategies. Further, the research discusses how
digital transformation promotes the change of enterprises in short-term and long-term strategic
goals, and how to enhance the core competitiveness through the adjustment of resource allocation
and technological innovation-driven path. In addition, the research also focuses on how enterprises
can optimize their business models, expand market channels, and provide innovative products and
services through digital means to adapt to the changes in customer needs and the dynamic devel-
opment of the market environment. Through concrete analysis, this paper reveals the actual path
of digital transformation and the key factors of its successful implementation, and provides a deep
insight into the combination of theory and practice.
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