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Abstract

For enterprises, innovation is the lifeblood and management is the core. Management innovation is
one of the effective approaches to ensure the sustainable development of enterprises. This article
presents the current operational status of finished product logistics in the steel industry. In combi-
nation with the actual production logistics characteristics of Baosteel Zhanjiang Iron and Steel Co.,
Ltd. (“Zhanjiang Iron & Steel” for short), taking management innovation as the starting point, the
refined management mechanism is implemented to achieve the development concept of seeking
benefits through efficiency and enhance the core competitiveness of the enterprise. From the per-
spective of finished product logistics, this article focuses on management modules such as in-plant
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inventory control, production organization and readiness performance, and ship operation man-
agement. It proposes management innovation practice plans for the production logistics organiza-
tion mode, ship operation innovation, and Al system management application, and presents the
practical achievements.
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