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Abstract

Resource optimization and unbalanced quotation in bidding activities are key strategies that affect
benefits and fairness of projects. This paper analyzes the role of resource optimization in cost control,
time management and risk avoidance, and combines the implementation logic and potential risks
of unbalanced quotation to explore the synergistic effect and contradictory relationship between
them. It is found that rational use of resource optimization can improve the efficiency of resource
allocation, but the lack of supervision of unbalanced quotation may lead to cost imbalance. It is sug-
gested that tenderee should improve bid evaluation criteria, and bidder should optimize the strat-
egy under the premise of compliance, so as to achieve a win-win situation for both sides.
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