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Abstract

Construction supervision is an important link in project construction, involving quality, progress,
safety and cost management. This paper summarizes the basic contents of construction supervision
work, taking Wuhan Metro Line 3 Phase II Quanli Second Road Station Project as an example, and
emphatically analyzes the management methods of construction supervision work, including qual-
ity supervision, safety management and cost management. In view of the difficulties existing in the
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supervision work, such as unclear division of rights and responsibilities, uneven professional abil-
ities of personnel, complex on-site coordination, limited independence, and insufficient application
of information technology, solutions such as clarifying supervision responsibilities, improving per-
sonnel quality, optimizing communication mechanism, strengthening independence protection,
and promoting the application of information technology are proposed. The aim is to provide theo-
retical reference for improving the level of construction supervision.
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