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Abstract

Under the traditional distribution mode, express delivery enterprises have their own fleet of vehi-
cles, delivery personnel and other basic distribution facilities, which to some extent will cause a
waste of resources, low distribution efficiency and increase environmental pollution. More and
more attention to environmental problems, enterprises in each industry should make contributions
to improve the environment, so logistics industry should contribute. Therefore, a joint distribution
system should be built in a low-carbon environment to improve the efficiency of logistics distribu-
tion and reduce environmental pollution. At present, Jinan City’s joint distribution is in the early
stage of construction, many logistics enterprises for some reasons still choose the way of separate
distribution. This paper builds a joint distribution system from the perspective of low carbon,
mainly from five aspects: three-level network system of joint distribution, joint distribution node
and quantity, joint distribution center planning, system of joint distribution system and infor-
mation platform of joint distribution network. Finally, the paper gives suggestions on the develop-
ment of Jinan joint distribution mode. By building a common distribution system, distribution effi-
ciency, environment and customer satisfaction can be improved.
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Figure 1. Correlation chart of logistics relationship of each functional area
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Figure 2. Correlation chart of non-logistics relationship of each functional area
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Figure 3. Comprehensive correlation graph
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Figure 4. Layout of functional areas
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