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Abstract

The high-quality development of the construction industry is an important support for promoting
regional economic growth and improving the level of urban construction. However, the management
of traditional construction enterprises is still extensive in terms of concept, organization, talent and
technology, making it difficult to effectively respond to the increasing requirements for quality,
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efficiency and sustainable development. Based on this, the article systematically compares the core
differences between the retail industry and the construction industry, discusses the adaptability, im-
plementation difficulties and localized transformation direction of the Pangdonglai concept in the
construction field, and analyzes the current management status of construction enterprises, and fi-
nally based on the Pangdonglai core concept provides specific construction enterprise management
strategies. The research points out that construction companies should fundamentally build a man-
agement philosophy with humanistic care and customer value as the dual orientation, and imple-
ment systematic changes in key areas such as lean project operations, innovation-driven technology
applications, sustainable development integration, and digital collaborative governance. Empow-
ering high-quality development of construction companies.
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