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Abstract

This paper takes the renovation and enhancement project of Shanghai Changfeng Park as the re-
search subject, focusing on the supervision and control measures during the construction phase of
a high-quality landscape improvement project under the complex conditions of “operating while
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constructing” in an urban central area. By introducing the PDCA (Plan-Do-Check-Act) cycle manage-
ment theory, it systematically elaborates on the refined supervision process covering the entire
process from construction preparation to acceptance. It also emphasizes the strengthening of safety
management for key operations and environmental protection measures. Through a comparative
analysis with completely enclosed construction projects, it examines the increase in supervision
workload and the particularities of risk control in an open environment, aiming to achieve coordinated
management of quality, safety, progress, and civilized construction. The summarized supervision and
control experiences from this paper can provide practical references and theoretical insights for
the construction management of landscape projects pursuing the integration of ecology, artistry,
and functionality in similar urban renewal contexts.
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