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Abstract

This paper takes the engineering practice of urban renewal in the Moshikou Historical and Cultural
District in Beijing as the research object, and uses stakeholder theory, collaborative governance
theory, and social network analysis (SNA) to study the governance structure of this district during
its urban renewal process. The study first identified ten core stakeholders in the renewal process
and collected data on their relationships through questionnaires and other methods, constructing
a stakeholder relationship network. Through analysis of the overall network characteristics, indi-
vidual centrality, and local subgroup structure, the study found that the governance network of the
Moshikou district has formed a core-periphery structure led by the government and state-owned
enterprises, with extensive participation from professional teams. The government and related en-
terprises occupy a central position in the network, playing a key role in resource integration and
coordination. However, the network embedding of grassroots entities such as residents and busi-
nesses is relatively low, and the multi-party participation pattern has not yet fully transformed into
a balanced and stable substantive collaborative relationship. The study concludes that although the
district’s governance shows a trend of multi-party collaboration, further efforts are needed in areas
such as network institutionalization, optimization of stakeholder rights and responsibilities, and
local network linkage to promote the evolution of the governance structure from administrative
dominance to a deeper level of multi-party collaboration.
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Table 1. Identified stakeholders in the renewal of the Moshikou district
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Table 2. Binary adjacency matrix of the Moshikou district network

2. BRAOHXME _EER

S1 S2 S3 S4 S5 S6 S7 S8 S9 S10
S1 0 1 1 1 1 1 1 1 1 1
S2 1 0 1 1 1 1 1 1 1 1
S3 1 1 0 1 1 1 1 1 0 0
S4 1 1 1 0 1 1 0 1 0 0
S5 1 1 1 1 0 1 0 1 1 1
S6 1 1 1 1 1 0 1 1 0 1
S7 1 1 1 0 0 1 0 1 0 0
S8 1 1 1 1 1 1 1 0 0 1
S9 1 1 0 0 1 0 0 0 0 0
S10 1 0 0 0 1 0 0 1 0 0
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Figure 1. Visualization of the stakeholder network in the Moshikou district
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Figure 2. Social network index system of the Moshikou district
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Table 3. Overall indicators of the relationship network

® 3. REMEEIEIET

W RERH ] a3 R K /Mt FHE
0.733 0.801 8.31% 1.267 1.141

3.2. MEMBIEIRDH

3.2.1. UL ESR

JE HR o A SR AN [ R 2 A DG 7R D S SO X b IRl B 2 T R (B UIRR B s HR Al e P i —
AT EAE NG, AR N S IEE S B O VA O RN T SR AR, R
WL 5 W 246 5 LA Y B R [12] o 03 4 R 3 TR, BURFS Al E W0 46 v 1) ot o7 B A Ry 58
o, MG HADFRGRR TR Z I EEER, WG EEERER AT EE R SERH, 280
X W0 VA B X 4% P (A 1 p o B BANT . ARIX AR E AR P R b M ACOP A X i s, T B
TEATIX TS, RS A Z i R TR 2 TS, MBI EMSIEAT I E B SO R
TS B AT AL E, R\HAEEXEFH A —ESHE, EREZ AR, T5. #
RN GRHLR RO MRS, B2 R BRI RE I . A T X A EE R 4 S B Ao I B )
Wty - WG EER, BURFS T Mgy, Hofh R0 FE S0 S 5 REHE .

Table 4. Network centrality analysis results
4. MEROETIER

i A a5 JEHG Hh IR LG R f it SV
s1 B 9.000 7.783 100.000
S2 FASK Al 9.000 5.450 100.000
S3 ARIBE VT ATBA 7.000 0.800 81.818
sS4 Ji B A 6.000 0.000 75.000
S5 7 A 8.000 5.233 90.000
S6 AEIX TARE 8.000 1.450 90.000
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S7 LR 5.000 0.000 69.231
S8 EE AL 8.000 3.283 90.000
S9 SR 3.000 0.000 60.000
S10 BT IR EAR 5.000 0.000 60.000
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Figure 3. Network degree centrality, betweenness centrality, and closeness centrality network diagram
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Table 5. Analysis results of structural holes in the network
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Al M5 & GRS LES R Al 12
s1 3.677 0.407 0.385
S2 3.441 0.382 0.397
S3 1571 0.224 0.435
sS4 1.000 0.167 0.442
S5 3.000 0.375 0.396
S6 2.233 0.279 0.427
s7 1.000 0.200 0.452
S8 2.500 0.313 0.413
S9 1.000 0.333 0.509
S10 1.000 0.200 0.457
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Figure 4. Lambda set analysis diagram
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Figure 5. Dendrogram of the Moshikou district network cohesive subgroups
E 5. HEAOHXMWERRE T ERRE

Table 6. Statistics of cohesive subgroup nodes in the Moshikou district network
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TR A G R
TH#1 1 1
THE2 2 1
THE3 9. 10 2
THEA 2 1
THES 4, 7 2
TH6 3. 6 2
THET 8 1
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