Management Science and Engineering ‘SR 2 5T, 2026, 15(3), 527-532 Hans X
Published Online May 2026 in Hans. https://www.hanspub.org/journal/mse
https://doi.org/10.12677/mse.2026.153052

& BRI REAR S IR 1% PR AR B I A

® %, £ A
TLPEHE TR2ER 2B, 1176 7 &

i

Weks H . 20264F4H 130 FHBER: 20264F55H; &4 HEH: 20264F515H

wm B

SEREE BYRN MRS FEA B HBEEER, DURAPRBARGIRITTR. B5%, 4620245F%
EAL YR BB DR BB, FRREEERTERYR. BB SR AR R ASE R BT A
BR, BB, HR, FEEEVRANE, SETHAREERALKRIR, HFURatis
AEAE, SITREEMRENRE: BEMRIMSAALRERERFEE, J/ ADeepSeek KIERIR
WASIBIREGREG RS . B, WERAZES BRAF. WanB=rmsirE R, B, X
RERBRZERARGHE, RUMABAREN. BUBET ERASEN, AVRIEBEBWRSE
DFEASE AR PLSL S %

Xiid
BRI, BEAEY, WAkE, HEARD, MRdl

Research on the Mechanisms of Smart
Logistics Empowering J&T Express to
Reduce Costs and Increase Efficiency

Ji Qiu, Gang Wang

Business School, Jiangxi University of Science and Technology, Nanchang Jiangxi

Received: April 13, 2026; accepted: May 5, 2026; published: May 15, 2026

Abstract

This paper focuses on the enabling role of smart logistics in reducing costs and increasing effi-
ciency for logistics enterprises, using J&T Express as a case study. Firstly, it establishes the theo-
retical foundation by incorporating data on the national total social logistics volume and import
logistics volume for 2024, and reviewing existing scholarly research on how smart logistics and
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digital transformation enable cost reduction and efficiency gains. Secondly, it defines the concept
of smart logistics, illustrates its development prospects with market size data, and analyzes the
smart logistics transformation path of J&T Express as a case sample: achieving full-process digital
management through the development of the JMS system, and optimizing human resources and last-
mile service by introducing the DeepSeek large language model. Thirdly, it examines the transfor-
mation effects from three aspects: cost control, profitability, and market share. Finally, in response
to issues such as the limited coverage of intelligent equipment at J&T, it proposes recommendations,
including increasing technological investment and strengthening data mid-platform capabilities,
providing practical references for the logistics industry to achieve cost reduction and efficiency
gains through smart logistics.
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Figure 1. Operating revenue and net profit of J&T Express
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