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Abstract
In the implementation of the Rural Revitalization Strategy, rural social enterprises have become
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important vehicles for stimulating endogenous rural development and improving grassroots gov-
ernance. Taking Batang County in Ganzi Prefecture, Sichuan Province, as the research area and the
local representative rural social enterprise, Xibo Farm, as the case, this study draws on Resource
Dependence Theory and Endogenous Development Theory. Using participant observation, in-depth
interviews, and other qualitative methods, it systematically reviews the complete incubation pro-
cess of Xibo Farm since its establishment in 2022 and analyzes the practical dilemmas and under-
lying causes of rural social enterprise incubation in Batang County. The findings show that the in-
cubation of rural social enterprises in Batang County demonstrates clear stage-based characteris-
tics and generally faces five major dilemmas: the mismatch between resource supply and opera-
tional needs, difficulties in coordination under fragmented multi-departmental management, low
levels of villager participation, excessive dependence on government resources, and conflicts be-
tween modern institutional arrangements and local rural customs. At the root of these dilemmas
lies the disconnection between external administrative logic and local indigenous logic. Drawing on
the transformation practices of Xibo Farm, this paper proposes optimization paths from five dimen-
sions: resource allocation, cross-departmental coordination, activation of villagers’ subjectivity,
cultivation of self-sustaining capacity, and the integration of formal institutions with local rural so-
ciety. The study aims to provide practical references for the high-quality development of rural so-
cial enterprises in Batang County and offer useful insights for similar ethnic minority counties in
western China.
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