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Abstract

Objective: Through the training mode of the three levels management system in nursing in our
hospital taken to new clinical head nurses, the common clinical nurses rapidly grow into the ward
managers who have some leadership abilities. Methods: New clinical head nurses are trained spe-
cifically through the three levels management system of the nursing department, the head nurse
of the department and the head nurse. Results: The training way of this management system is
very accepted by the new head nurses. The management team is unanimously approved by doc-
tors, nurses, and patients and the scientific research level is greatly improved. Conclusion: In the
growth process of the head nurse positions, the three levels management system of Peking Uni-
versity People’s Hospital gives new clinical head nurses adequate space to learn, communicate
and develop freely, exercises and improves the head nurse’s abilities of quality management, or-
ganization and coordination and communication and achieves the training process that a common
clinical nurse rapidly grows to the ward manager who has a certain leadership ability and the
consciousness of the scientific research.
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