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Abstract

Objective: To analyze the effect of Quality Control Circle (QCC) on reducing waiting time of the first
visit for discharged patients. Methods: The QCC was used for observing and recording waiting time
of the first visit for 100 discharged patients. Results: Before quality improvement, the waiting time
of the first visit for 50 discharged patients was 9012.6 min in all and 180.3 min per patient. After
quality improvement, other 50 discharged patients were 6012.2 min and 120.2 min per patient,
fell by 33.3%. Conclusions: Using QCC in reducing waiting time will make patients visit the doctor
in time. Moreover, it will also improve discharged patients satisfaction of the first visit, and help
the harmonious development of the relationship between doctors and patients.
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Figure 1. The cause investigation of the waiting time of the discharged patients to be visited
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Figure 2. Fishbone diagram of cause analysis
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Table 2. The data improved of the waiting time
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Figure 3. The data improved of the waiting time
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Figure 4. Radar chart of invisible achievement
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