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Abstract

As a public welfare elderly care service institution, the retirement station can provide profession-
al elderly care services, help the elderly physically and psychologically, and promote healthy ag-
ing. However, the development of the retirement station will be affected by such factors as politics,
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economy, society and technology. In this paper, SWOT-PEST analysis model is used to analyze the
retirement station, aiming to identify its internal advantages and disadvantages, identify external
opportunities and threats, and promote the further development of the retirement station.
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