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Abstract

Objective: To explore the effect of applying Kotter reform model to the training of new nurses in
operating room. Methods: 24 new nurses who joined in 2021~2022 were included in the control
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group, and 25 new nurses who joined in 2023~2024 were included in the observation group. Kotter
reform model was introduced and the training program was revised. After training, the theoretical
knowledge, operational skills, emergency ability and post competence of the two groups of new
nurses were compared. Results: The theoretical knowledge, operational skills, emergency ability
and post competence of new nurses in Kotter group were significantly higher than those in control
group (all P < 0.01). Conclusion: Applying Kotter reform model to the training of new nurses in op-
erating room can improve the learning efficiency and quality of new nurses.
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Table 1. Comparison of assessment scores in theoretical knowledge, operational skills, and emergency response capabilities
between two groups of new nurses ( X + s ) (Unit: scores)
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t1{H 4.068 5.196 5.86
P <0.001 <0.001 <0.001
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Table 2. Comparison of competency of new nursing posts between two groups ( X + s ) (Unit: scores)
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