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Abstract

Objective: The issue of nurses’ occupational health is becoming increasingly serious. Existing inter-
ventions predominantly focus on the individual level, whereas nursing management styles, as key
organizational-level variables, have not been systematically synthesized. This study aims to system-
atically categorize nursing management styles, summarize nurses’ occupational health outcome in-
dicators, and analyze the relationships and underlying mechanisms between the two. Methods: A
scoping review was conducted following the JBI guidelines. Systematic searches were performed in
PubMed, Web of Science, CINAHL, CNKI, and Wanfang Database. Original studies and systematic re-
views/meta-analyses that focused on nurses as participants and examined the relationship between
nursing management styles and occupational health were included. Results: A total of 33 articles
were included, identifying 16 management styles (including transformational, authentic, transac-
tional, empowering, participative, ethical, authoritarian, laissez-faire, bureaucratic-controlling, sup-
portive-innovative, multiple leadership styles, head nurses’ leadership behaviors/leadership, trust
in leadership, etc.) and 16 occupational health outcomes (job satisfaction, burnout, work engage-
ment, dedication, organizational commitment, job performance, turnover intention, retention rate,
presenteeism, work stress, psychological distress, resilience, well-being, quality of care, mental health,
and general health). Key findings: (1) Positive leadership styles (particularly transformational and
authentic leadership) robustly and positively promote job satisfaction, work engagement, job per-
formance, retention, and resilience, while suppressing burnout and turnover intention, through
mediating mechanisms such as psychological empowerment, organizational climate, work environ-
ment, and patient safety culture; (2) The positive effects of transactional leadership are significantly
weaker than those of transformational leadership, whereas negative styles such as laissez-faire, au-
thoritarian, and bureaucratic-controlling leadership consistently impair nurses’ health; 3) Empow-
ering and ethical leadership confer unique protective effects on specific outcomes—the former sig-
nificantly enhances nurses’ resilience, while the latter reduces presenteeism by decreasing job in-
security. Systematic reviews and meta-analyses consistently support the above conclusions. Con-
clusion: This study systematically constructs a framework of the relationships between nursing
management styles and multidimensional occupational health outcomes, identifies transforma-
tional and authenticleadership as high-evidence-level priority intervention targets, and reveals the
systematic harms of negative leadership styles. These findings provide a theoretical basis for shift-
ing nursing management practice from individual-level interventions to organizational-level sys-
temic change. It is recommended that hospital administrators prioritize cultivating positive leader-
ship styles, establish mechanisms for identifying and eliminating negative leadership behaviors,
and conduct longitudinal and cross-cultural studies to verify causal relationships and cultural mod-
erating effects.
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Figure 1. PRISMA-ScR flow diagram for study selection
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