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Abstract

Objective: To explore the application effect of the grid management model in the large-scale clinical
practice of nursing interns, so as to provide references for solving the management difficulties of in-
terns featured by “multiple sites, wide coverage and scattered distribution”. Methods: According to
the management status of 1034 nursing interns of the 2026 cohort distributed across 32 clinical in-
ternship bases affiliated to a medical college, a three-level linkage grid management system of “col-
lege-internship team leader-student” was constructed and implemented. The key measures included:
taking 32 internship hospitals as grid units, selecting 32 internship team leaders as person-in-charge
of each grid node; establishing a mentorship mechanism for experience inheritance between new and
senior team leaders; implementing monthly meetings and an early warning mechanism for safety at
key nodes; standardizing the collaborative disposal process of emergencies; and simultaneously
building a psychological counseling mechanism for team leaders consisting of “peer support-counse-
lor intervention-professional assistance”. Results: Since the implementation of this model, the precise
assignment and post matching of 1034 nursing interns of the 2026 cohort across 32 internship hospi-
tals have been successfully completed. Relying on the information transmission channel of grid man-
agement, teaching arrangements, safety reminders and disciplinary requirements have achieved full
coverage and rapid delivery. Hundreds of procedures and coordination matters have been assisted,
and multiple emergencies including sudden illnesses, doctor-patient conflicts and emotional crises
among interns have been successfully warned and handled. No safety liability accidents caused by
management blind spots occurred throughout the year. Conclusion: By extending management reach
to the frontline of 32 internship hospitals, the grid management model effectively eliminates infor-
mation blind spots and delayed responses in clinical practice management. While ensuring students’
safety, it strengthens humanistic support for personnel at grid nodes and achieves substantial im-
provement in management efficiency. It serves as a feasible practical path to consolidate the safety
bottom line of interns and guarantee the order of clinical teaching, which is worthy of reference and
promotion for similar colleges and universities.
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