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Abstract

It is normal for NCR to occur during the construction and operation of nuclear facilities. There are
many reasons and responsibilities for NCR, and the safety and quality management personnel have
an insufficient understanding of the existence of NCR. Through the analysis of the causes of the NCR
treatment case of cement ratio in the construction process of nuclear facilities and the subsequent
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corrective and preventive measures, the correct understanding of nuclear practitioners on NCR is
improved. The correct treatment of NCR can effectively improve the management and technical level.
In view of the rectification of NCR items, the management and supervision suggestions for the rele-
vant units of nuclear facilities are put forward.
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Figure 2. Cause-and-effect diagram of reasons analysis for NCR
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Figure 4. Corrective action factor distribution diagram for NCR
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