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Abstract

The transformation of the Huizhou tea industry in the late Qing period was the result of the syner-
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gistic effects of regional economic interaction and business innovation, fundamentally achieved
through endogenous forces that modernized traditional handicraft practices. This paper takes Hui-
zhou tea merchants as its research subject and, based on original historical sources such as local
chronicles, tea merchant contracts, chamber of commerce archives, and modern newspapers, sys-
tematically explores how tea merchants restructured market networks, promoted technological in-
novation, and introduced financial instruments to transform the Huizhou tea industry from tradi-
tional decentralized operations to a regionally integrated management model. The study finds: First,
improvements in transportation and the establishment of joint operation mechanisms enabled Hui-
zhou merchants to form a cross-regional market network with several business centers as hubs,
fostering regional economic interaction; second, the standardization and innovation in tea-making
techniques significantly enhanced product competitiveness, propelling the rise of Huizhou tea in
the market; third, the standardization of bill trading and contract systems reduced transaction risks
and accelerated capital circulation, providing a practical foundation for the nascent modern finan-
cial system. This transformation was not only an adaptive strategy by Huizhou merchants in re-
sponse to the economic upheavals of the late Qing period but also offered important insights into
the modernization pathway of China’s traditional handicrafts.
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Figure 1. Bill of Exchange of the Wujinglong Trading House, Tenth Year of the Tongzhi Reign
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