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Abstract

In order to promote state-owned enterprises to establish a modern enterprise system as soon as
possible, solve the problem of “insider control” in state-owned enterprises, and protect the legiti-
mate rights and interests of state-owned investors, enterprises and their employees, in 2004, the
State-owned Assets Supervision and Administration Commission of the State Council introduced
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the external director system into state-owned enterprises. Later, other provinces and cities fol-
lowed suit and gradually established external directors in state-owned enterprises. At present, the
implementation of the external director system has achieved obvious results, but at the same time,
the corresponding drawbacks and deficiencies of the system are gradually revealed in the busi-
ness operation, such as the mode and scope of selection and engagement of external directors, the
duties and powers of external directors, the legal status of external directors and the way and
standards for bearing liability and other aspects of the legal provisions are broad, rough and un-
clear legislation. Therefore, in order to make up for the theoretical deficiencies of the system and
avoid detours in practice, it is necessary to strengthen the research and design of the system, re-
fine the external director system, and promote its institutionalization, standardization and scien-
tific.
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