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Abstract

The people’s mediation system, known as the “Eastern Experience,” serves as a crucial component
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of the grassroots social governance framework. As we enter the new era, the transformation of the
principal social contradictions and the profound shifts in the economic and social structure present
both new challenges and higher demands for traditional people’s mediation work. Grounded in the
context of the new era, this paper aims to explore innovative pathways for the development of the
people’s mediation system, with the goal of providing theoretical references and decision-making
support for practical work. By reviewing theories related to Alternative Dispute Resolution (ADR)
and grassroots governance, and combining empirical analysis of innovative practices from various
regions across the country along with the current operational status of the system, this paper con-
ducts an in-depth examination of the present conditions of people’s mediation in areas such as team
development, working mechanisms, support measures, and digital applications. The study reveals
that while the people’s mediation system has achieved notable successes, it still faces several core
challenges, including an aging and under-professionalized mediation workforce, tendencies toward
administrative and judicial dominance within institutional mechanisms, insufficient funding sup-
port, uneven development between urban and rural areas, and the need for functional optimization
of online mediation platforms. To promote the sustainable development of the people’s mediation
system, it is imperative to undertake systematic innovations across multiple dimensions. These in-
clude cultivating a high-quality, professional mediation workforce, optimizing diversified and col-
laborative mediation mechanisms, strengthening financial and professional support measures, and
advancing digital and intelligent transformation. Through these efforts, the modern vitality of this
“Eastern Experience” can be reinvigorated, enabling it to better serve the modernization of the na-
tional governance system and governance capabilities.
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