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Abstract

With the proposal of the strategic goal of “reaching the peak of carbon and carbon neutrality”, new
energy vehicles have begun to enter people’s vision, and automobile groups have also begun to
pay attention to the development of new energy vehicles. Based on SWOT analysis, this paper
makes a strategic analysis of the current development status of new energy vehicles of SAIC, points
out feasible implementation strategies, and puts forward relevant suggestions for the future de-
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velopment of new energy vehicles of SAIC to actively explore overseas markets, increase scientific
and technological research and development efforts, and improve after-sales service.
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Figure 1. Sales and growth rate of new energy vehicles from 2015 to 2022 (unit: 10,000 units)
B 1.2015~2022 SFHRBERUSFSHERIBR(BLL: )
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Table 1. 2019~2022 pure electric mileage subsidy amount (10,000 Yuan/vehicle)
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