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Abstract

This paper analyzes the necessity of enterprise salary system optimization from the perspective of
fairness, and proposes measures such as adhering to internal and external fairness, improving
employee salary satisfaction, improving performance appraisal mechanism, ensuring individual
fairness of employees, and strengthening two-way communication between enterprises and em-
ployees guided by salary system optimization, in order to improve the effectiveness of enterprise
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salary system optimization. Fully reflects the scientific and rational construction of the enterprise
salary system, gives full play to its incentive role, makes employees fully engaged in practical work,
and provides the basic guarantee for the long-term and stable development of the enterprise.
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2. REATEHFMERMCDEE S

AL CASEANY I A Hi A RO, B ST IR T A AL Ao B AR R A . BT A
W E BRI YE, SE IR A AR EE AW, DL (R ESGTHES) B A AP35
FABREIE NS IR, iz B BBUIR . %4k 2020 4E~2023 EHE], B8 18 7 51 & —3.5%- 1.5%-
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Figure 1. Optimization ideas of enterprise compensation system based on equity perspective
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PRAEEAT XL, DASE RS A A € AR AN . FEr AL VP A 22 3% 2 B A U DUBRAR B2 L VAR
B BUERERE UL I M 0%, JRERTTIU R IABEA 1 ARHR A 2 4t B R P45 5T A

DAY B A7 AN B VEA St ], SERER ARG R . 1) XA EAT 5 b AL AT R AN 04T, Bl e 14
AARZEER, 1350 TAE R ECRFE T 54 A, FFIIRS RO RIER BT H FRT45 . BRI LR B A B A
o IMAREALIPAL, AT A N IR R T, SERKAALAME DS TAE . 2) B RALAME Al /N2
MFIZITAE, WA R B R RO SR, N BE . ANFEIT. SR A E
FEEA TT N SR ALAME VTl /N . 3) TE BB B BL A E VPG ZE R SR Bt b, i Hrh 9 AN LR R A7
BEATFOTARET s (8 T4 P9 5 10 0 N ) RO RV A e 4) iz AR R AR R S, T AR
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Table 1. Post classification

F 1 RUFRS

i 7 25 24 Gy A I 44 iR
1 90~190 1T A
2 191~290 ITBOCH. Gt e R
3 291~390 BT AL RIWE R BLS Tt RN 514
4 391~440 BOREH, g, NHE R, RSB TR AL
5 441~589 B AR EE. ANF R PR SUL. WiIEi R KA
6 590~689 . ANH M. R, HORITR. A7 S KA RIS
7 690 A B NG M5 R HARRER . A R A R

A AR R ARl B A B AL BB T, O B B AR R DADCAL 3 4 30 % I (57 55 20 1) 7
HERE, AHT SR T TAERME, Bk RO )n, Him s & R T HfE 20%~40%7u Fl Y . wliEd
PAR 2 20 H 5 A AR S5 4 b - 48 3 -

O FERAE = (RAE + wAME)/2;

@ 9 = (BOKME — FME)ECME *x 100%;

® PhEgZE = (B e — B E T E) B H & AL E x 100%:;

@ FHERGE = (BRIHEPOE - BaFHEhaf)/amEr P il - BUHEhAE)
100%. pdALETHOLAL A R TP EUES % 2.
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Table 2. Values of relevant indicators of post salary optimization
7= 2. RfERBME LI S IE AR EUE

W AL FRESZE  WEROME HERKE it 5 BreEdE e
- 3015 — 2515 3515 40% —
= 3575 19% 2975 4175 40% 45%
= 4455 25% 3710 5200 40% 31%
I 5795 30% 4850 6740 39% 19%
ki 7550 30% 6100 9000 48% 22%
N 9450 25% 8500 10400 22% 26%
+ 11300 20% 9600 1300 35% 24%
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BT SRR, A PR B LB BT B A TE A, AR Lk A 51 TN B S AR
TN RZ I8 B3 SR A TS0 80 1, DAL B B BT sk MU 2 15 A7 AR AN 2P D, 5 4 53 T K i)
FRGT RGN AT B R, FE B AL EE D IR A B, IR B I A R Y AT A
WNIEVE. BEAh, BEXTARIR b A 5% TR B, A A 20 53 A S P A Hh D fioll 5 FEE A8t o ik s A5 5%
FREUS AT DI 2 £ H I R I ZE R, DA A A B RN R AR R, b KRR E K
KA NAMH -

3.2. SEESERNE, BRITMELTE

BT, itk R R, WEEESRE AN, H R OR N R TA
PR BEIGEH A R H AR, WBLA A U ALEIIN Mg A AN 5238, IF 45 & 5 A AR SEhrts
Ol AEEFEEARR, 00 R T TAERCR ST E R A S e . BT BLUR LA T

R, NTSEBZARE. 2T R TEHEZ TR, BT EgiaEn s A, thEx)
Pk FE R B ARIRAR BEAT BEAL AR ], 51 53 T 20 AR5 A e B AR SIS 1R, R R A S
TARTF R TR R A B, DA HE 0 T A% AR5

T, GEHIEIH B ER L, & MRS E, IPRSE SRS R T
B AR, R AR YR A A ARG, X SURCE AL N AN A R, BERE A2 51 T TAERIRR AL,
SCREAE 03 T TAR R 5 B SRS s AT A, 8 S 53 TAER 5 Tt AN A P X RSO 2. DU 5540
FIN RS RZ B, HA5 A% 2 B DU 55 PR 8 BRI 42 A W 5% AR ROGR A5 D7 Tl o &, IR XA
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