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Abstract

With the deepening of economic globalization, the company is facing huge performance pressure
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in the increasingly fierce market competition. How to carry out scientific company performance
management, reasonably design the performance evaluation index system, and maximize the val-
ue of the company has become an important issue faced by enterprises. The balanced scorecard
management tool measures corporate performance from multiple dimensions by integrating fi-
nancial indicators and non-financial indicators, providing support for performance optimization.
This study uses the quantitative analysis method, selects a large manufacturing enterprise as the
sample, designs and synthesizes 26 performance indicators in 6 categories based on the Balanced
Scorecard theory, and uses the AHP, entropy weight method and other multiple decision-making
methods to determine the weight of each indicator. The empirical results show that production
and operation efficiency and asset use efficiency are the key measures for enterprises to improve
performance. Then, with reference to the strategic objectives of the enterprise, the regression anal-
ysis method is used to establish the performance evaluation model of the company, and the R side
reaches 0.806, which verifies that the model has a good effect. The research conclusion is that the
balanced scorecard can provide support for the company to reasonably determine the performance
index system, effectively guide the enterprise to optimize the allocation of resources, and enhance
the overall value of the company.
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