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Abstract

From the development trend of the logistics industry in the world today, the emergence of the ex-
press industry is developed with the development of the global economy. In modern enterprises,
express logistics enterprises should be combined with the reality, with personalization, speed and
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service as the main, in order to establish an efficient logistics enterprise. This paper chooses Chang-
chun Happy Transfer Company as the research object, expounds the concept of logistics process
optimization, development significance and related theories, analyzes the current status of logis-
tics development of Changchun Happy Transfer Company, puts forward the problems of Chang-
chun Happy Transfer Company’s logistics process management level, informatization degree and
high operating cost, and puts forward the corresponding optimization measures. The research of
this paper can improve the management level of logistics process, promote the development of lo-
gistics process information and intelligence, reduce the operating cost of logistics process, etc.
From the organizational structure, process, information technology and other aspects of the cor-
responding improvement measures and programs, so as to promote the development of Chang-
chun express logistics, improve the market share, improve the core competitiveness of the market,
and improve economic benefits.
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Figure 1. Basic flow chart of foreign logistics
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Figure 2. The proportion of total social logistics expenses to GDP in China
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Figure 3. Basic logistics flow chart of Changchun Happy Transfer Company
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Table 1. Logistics IFE matrix of Changchun Happy Transfer Company

#= 1 KEDRFBQFYIR IFE MR

KEER = E q P p L4y z
XA AL S, 0.216 3.0 0.647
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flLi s
FENV IR KU S, 0.062 15 0.095
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BRZHFHEAR. AL W, 0.035 -2.0 -0.071
&t 1.000 0.482
BRkE: BIE M.
Table 2. Logistics EFE matrix of Changchun Happy Transfer Company
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Figure 4. Logistics cost analysis diagram of Changchun Happy Transfer Company
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