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Abstract
This paper explores how data assets are shaping the organizational structure of the modern en-
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terprise and offers insights and recommendations accordingly. The impact of data assets on the
organizational structure of firms is an area of research that is receiving increasing attention as
data plays an increasingly important role in driving business decisions, innovation, and efficiency.
First, the paper introduces the concept of data assets, corporate organizational structure and its
characteristics. Then, the paper analyzes the impact of data assets on enterprise organization struc-
ture. Data assets have changed the way of information circulation, making information spread more
quickly and widely. At the same time, data assets have reshaped the decision-making hierarchy,
making decisions more rapid and flexible. In addition, data assets have changed the way organiza-
tions collaborate, facilitating collaboration and communication across departments and teams.
Then, the paper discusses the challenges of data asset management, including data security and
privacy protection, technical architecture and system integration, talent development and orga-
nizational culture. Finally, the paper offers insights and recommendations. First, management
should emphasize and lead data asset management and incorporate it into the overall strategic
planning of the enterprise. Second, enterprises should establish a flexible and adaptive organiza-
tional structure to facilitate information flow and collaboration. Finally, enterprises should invest
in advanced technologies and innovative capabilities to provide technical support and promote
innovation in data asset management. This paper is of practical significance in understanding the
impact of data assets on the organizational structure of enterprises and provides relevant sugges-
tions and insights.
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Table 1. The relevant data on information circulation of Company A from 2020 to 2022
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Table 2. Score data for the decision-making hierarchy of Company A from 2020 to 2022.
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Table 3. Score data for organizational collaboration of Company A from 2020 to 2022.
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