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Abstract

In the new economic era, enterprise digital transformation has become a key issue in China and
even globally. This transformation is to adapt to the digital technology and information environ-
ment to enhance the operation efficiency, market competitiveness and innovation ability of en-
terprises. Human Resource management plays a crucial role in this transformation process, as it
needs to adapt and lead the changes within the organization to meet the challenges presented by
the digital age. This paper will discuss the impact of human resource management in the digital
transformation of enterprises and the coping strategies. Specifically, the research will focus on
analyzing the changes in human resource management brought by enterprise digital transforma-
tion, the reasons for the changes, and the changes in the roles and functions of human resources,
and explore how human resources adapt to the challenges of enterprise digital transformation, as
well as the opportunities and risks faced in the process. This paper will combine the concepts of
digital transformation and human resource management, and use the existing research results
and theoretical framework to discuss the impact of digital transformation on human resource
management. The theoretical perspective will focus on digital transformation and organizational
change theory, human resource development theory, and the impact of digital technology on or-
ganizational structure and culture, so as to deeply understand the role and change of human re-
source management in enterprise digital transformation. This article will provide insight for
business leaders, managers and academics to better understand the impact of digital transforma-
tion on human resource management and develop more effective strategies and strategies for
their organizations. In addition, it also helps to fill the gap in the current research on the impact of
human resource management under the digital transformation, and predicts new research direc-
tions for future research in related fields.
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Figure 1. The innovation process of human resource management from the dual
perspective of digital intelligence
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Figure 2. Power system of industrial digital transformation
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