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Abstract

Aiming at the decision-making problem in the dual-channel supply chain dominated by manufac-
turers, considering that after-sales service and channel preference are important factors affecting
consumers’ buying behavior, this paper establishes some game theory models considering this
two factors, explores and compares their optimal results under decentralized decision-making
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and centralized decision-making, and discusses the influence of after-sales service perception
coefficient and consumer channel preference on supply chain decision-making. Then use the
coordination mechanism of two pricing contracts to coordinate the supply chain. The results show
that the investment of after-sales service and consumers’ channel preferences will aggravate
channel conflicts; the coordination of two pricing contracts can effectively coordinate the above
conflicts.
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Figure 1. Influence of after-sales service perception coefficient on supply chain decision-making
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Figure 2. Influence of consumers’ channel preference on supply chain decision-making
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