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Abstract

Recently, 11 departments including the Ministry of Industry and Information Technology and
the National Development and Reform Commission jointly issued the Notice on carrying out
“Joint Action” to promote the integration innovation of large, small and medium-sized enterprises
(2022~2025). The work ideas of “three moves and seven chains” and “four ones” are put forward,
which will play a positive guiding role in promoting the integration and innovation of large, small
and medium-sized enterprises. At present, the technical problem of “stuck neck” is still a difficult
problem for many enterprises to break through alone. Previous researches on collaborative in-
novation emphasized the cooperation and cooperation among multiple subjects, but failed to
achieve the deep integration of multiple subjects, so the problem of “obstruction” appeared in the
innovation process. This paper extends the traditional collaborative innovation expansion into
integrated innovation. Based on the rooted theory, this paper analyzes the typical case of “core”
highland construction in Nanjing Pukou Economic Development Zone, and collates and codes the
interview records and written materials obtained through open channels. It further summarizes
the realization path of the integration innovation of the multi-subject ecosystem, including
strengthening school-enterprise cooperation, gathering industry talents, strengthening govern-
ment guidance and increasing financial support, so as to provide reference for the integration in-
novation of the multi-subject consortium.
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Figure 1. Rooted theory research process
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Figure 2. Innovation path of ecosystem integration
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