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Abstract

The rapid development of the digital economy has brought new opportunities and challenges for
enterprises. In the process of digital transformation, traditional enterprises can use digital plat-
forms to aggregate cost information and implement more scientific and rational supply chain cost
management, thereby optimizing decision-making and improving overall efficiency. At the same
time, digital transformation offers many advantages, including enhanced information availability,
optimized logistics practices, improved inventory management, and increased supply chain trans-
parency. The practice of digital transformation in the smart manufacturing industry further proves
that by integrating and reconfiguring the supply chain, companies are able to reduce costs and im-
prove efficiency. Against this background, enterprises should actively respond to the challenges and
achieve sustainable development and competitive advantage through digital transformation. Tak-
ing Xiaomi Group as an example, this paper analyzes the content of internal and external supply
chain cost management changes under Xiaomi'’s digital transformation, including research and de-
velopment, procurement and production, warehousing and logistics, marketing, suppliers, and cus-
tomers, and then analyzes the impact of digital transformation on Xiaomi’s cost management. It is
clear from the study that the digital transformation of Xiaomi Group has brought better results for
enterprise cost management. In the internal supply chain, Xiaomi’s digital transformation has opti-
mized all aspects of the supply chain, including production, procurement, marketing and improved
operational efficiency, which has enabled Xiaomi to utilize resources more effectively, reduce
waste, and lower costs in all aspects. In the external supply chain, Xiaomi has established a digital
supplier management platform as well as a customer relationship management platform through
digital transformation, which reduces transaction costs and customer relationship maintenance
costs and improves management efficiency. This paper attempts to provide a reference for enter-
prise cost management practices in the digitalization scenario by studying the impact of Xiaomi
Group’s digital transformation on cost management.
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Table 1. Xiaomi Group’s R&D expenditure 2019~2023
= 1. VKREMF 2019~2023 L T HIER

2019 2020 2021 2022 2023
Tiff & 3 H (12) 75 93 132 162 191
Y -Srtid=al| 3.6% 3.8% 4.0% 4.3% 7.1%

UV INZE 16 8874 10,401 14,529 16,171 17,800
SRIUCE A= () 1.3 16 25 2.9 37

Huki: ANKEEBIEER

(2) BB B R AN 2

INRTE TR 2 B 22 (0 7= R b BT 5 MR 22 SR, 3 R A P R A A IR R S T B, B
TORUEA P23 1) = RO E IR B RROA . 158, ANKCRIVE A = B % . ARSI T
Redlis AR, @I REER > HT AN TR RE,  SEEL T AR 7= i R 1 S W 3% FEHR 2 b o X 75
AR R AR . R SR R 2 AT LA B e i, 7R AR P I R A ARSI R, AT HR v R R PRI
BAR . HIR, BEEAEET G KL T RAEE TG, AR ST SR SRR A I R R R A
B IUREAS o S HC AR AR FOEAE 2 b, 28 =) AT DUSE IORS 40 M 35 B2 AN IR IR RAS, 0 3 BRAR AR 1) 23
AT . Bm, BETREAET Wit. AKIEERRET) WG M, MHAR Szt I\t
TR NTSARRPGE . A3 etk b, fmEr=ack, MBS BERA, EHmMmgEE Lk, £
HAERRA ETHEOLR , AN RIE A A = T S AR, T AR T B AR BT RN LR,
I HA RN T A BRI ERER . X A RN KA S R T R R S 4 03t T )13k 1)
PE/N KA T ERTT R, 2023 /KA T EWNA 2710 1278, AN 2135 1278, Bid £ 2 20 Hr /KA F
2019~2023 A S OB DL AT A 2, BRI P A 5290 B AT R B B 52, /IR SISO NS T8 T8 2%
{H R FAF AR R EREE T RD FIEIIASSA, RO B ST T 20 20 5 A8 1 Sl

Table 2. Xiaomi Group cost to income ratio 2019~2023
2. INKEMR 2019~2023 FAWBNE

2019 2020 2021 2022 2023

AR (L) 1773 2091 2700 2324 2135

() 2058 2459 3283 2800 2710
BAS 2 86.15% 85.03% 82.30% 83% 78.78%

BRI KRB

(3) HrrAbiE e PR Alb B B 2
/IR AR PR BT A AR S EAR B , BREDERAR 7 a B A IR 4R 14 2R .l R AR %k
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NERTTAAE, ANKRE T SRS e B8 B SRS, 8 I A A AR EL A A28 S 2 b i 3 45 77 QIR 5
T REBMZIIEMSS, LI TR SRR E S W38 3 Jor, MEFEATARAT LN, NKIEH
B RIS BRI, B 2 R ORRRE R, R fE 6% /ith, IR TN, XRYVINKKE
AL, AR b+ TN RUIRIE E B AR B P B AR o KA I F AR B R T ) SR P e
Ak, AN K AENS TE R R T 224 -

Table 3. Comparison of Xiaomi Huawei’s sales expense ratio in the past five years
F2 3. INREENIA R FHE R AR

2019 2020 2021 2022 2023
INK 5.05% 5.90% 6.40% 7.61% 7.08%
N 13.3% 12.7% 16.4% 17.1% 16.9%

BRI bR

(4) B R TR AR

o LV 9% i AR H(C-CS 1) R B 0] F VY 94 28 060 77 i AN AR 55 i FE IO SR A VPAS AR &R, L % 7 S8
FE R AN R R LSRR A R, T DASC R 9 R SRR . AR AR Chinbrand AT 88, /)
KAFIE TR C-CSI R R IIZE LIHHEH, BonAm L% O rIAT s TR 4). X
R HI/AINAKAE 7 SR ANAR 55 PR 7 AT 130, REE BRI A BT AR sR e R 724K
FAF R, NRTEELE S BT T BORIRTH B R L, Bl B IERE . BRER RS, BEARTWTREA
EEERD A, HAZRE BN AT BE R BRI E . E, BPRERIT&5REE T NERY
AT, BN IR o FRE 1O R R S AT B A R SR, AT TN K B T 3 A A £
Ao EAh, T R R A AT 2 U P A R IR A TR AR R, AT PR S R 55 A, AT T
O H RS AE LA B, i TN TR ARSA . TR, 3R T i i AT DA TR B e A 7 A AR
2 R AT = G R ST LA

Table 4. Xiaomi Chnbrand China consumer satisfaction index

52 4. vk Chnbrand R EEBEHEERHK

C-CSI # i
Ay c-Csl Ranking
P R SRR BRI
2019 72.8 7 70.2 75.5 71.4
2020 74.5 6 70.1 76.8 74.5
2021 80.6 3 79.6 81.7 80.0
2022 83.1 3 76.3 86.6 82.9
2023 73.2 4 67.5 76.2 73.1
HedEokyE: Chnbrand 7K.
4. &g

ARSI T /NKAE LR B B AR R DL TS A A B ROCR . AE R BERIBE b, R A R
ALK T HEREE R IR, AR R, ERSETTI, 1R TBITREE, RS RRERES
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